
 
 

 
 

AIA Nebraska Annual Leadership Retreat 
Friday, November 20, 2015, 9:00 am – 3:00 pm 

Strategic Air and Space Museum 
28210 West Park Highway, Ashland, Nebraska 

Schedule  
9:00 am  Welcome | Barb Gay, AIA, 2015 President-Elect  

1) Introduction of Facilitator:  
Pat Geary, Principle Consultant, The FGR Group, LLC 

9:30 am  The New AIA  

1) AIA National Repositioning Efforts 

2) 7 Core Member Services  

3) AIA Nebraska’s Status | Sara and Emily 

a. AIA National MSRTF Grant   

b. Oct. 22 Core Member Services Discussion | Barb  

10:45 am   BREAK  

11:00 am  Strategic Planning Discussion | Pat Geary 

12:00 pm   BREAK | LUNCH – Sponsored by AIA Nebraska 

12:15 pm  LUNCH | Resume Strategic Planning Discussion 

1:00 pm   Advancing Member Experience & Value | Goal Setting 

1) Review AIA National Strategic Plan 

2) Common Threads (Strategic Plan and Core Services) 

2:30 pm   Next Steps - Pat Geary 

3:00 pm  Adjourn 
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