AIA Nebraska

Core Member Services Self-Assessment

Member Communications
A

Provide regular, visible promotion of AIA products
il B Contribute content to the new AlA digital platform.
C | Follow AIA brand guidelines in print and electronic media.

Education
A Offer at least 18 CES credit hours annually, at least 12 are (HSW).

2
B | Provide career info and mentoring events for emerging professionals.

Advocate

A State Components: Develop a state legislative agenda

B Devise an advocacy strategy that works within the state’s framework.
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C | Advocate to the state’s legislature, licensing boards, and other officials.

D Engage with local government agencies and building officials.

‘A Use public awareness campaign materials in communications. |:| |:| |:|

‘B Recognize/ publicize outstanding member projects & service. |:|

‘C Engage the public via communications and programs. |:|
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Core Member Services Self-Assessment

Governance
A
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Adhere to federal requirements to adopt and maintain written policies*
Report names of upcoming year’s officers to AIA.

Comply with state filing requirements for non-profit organizations.
Use AIA Model Bylaws as a guide to shape or update bylaws.

Adhere to AIA’s anti-trust policy.

Maintain D&O insurance and general liability insurance

Conduct strategic planning at least every five years,

Send exec, director and up to 2 elected leaders to leadership conference.

Membership
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Conduct retention and recruitment efforts annually.

Report dues rates for the coming year to AIA.

Use AIA National database system to maintain member dues information.

Recognize new members, newly-licensed members and new Fellows.

Ensure component delegates cast the component’s votes at National.

Finances & General Operations
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File federal and state tax returns annually.

Maintain a bank account.

Ensure that financial transactions are secure.

Provide members and the public with a point of contact.

Send executive director to the CACE Annual Meeting

Send new executive directors to attend IRT within two years of hiring.

Perform regular performance reviews for t executive director.
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